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•

•

•
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•
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•

•



•

•

•



•

•
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August/Sept: Districts count students 

 

District budget is revised to mirror  

actual students attending district 

schools 

 

Staffing aligned to match number of 

students 

Budget adjusted to match LCFF 

funding guidelines: 

•Number of students by grade span 

•Number of students in target 

subgroups 

 

Finalize the allocations outlined in 

the LCAP to match the revised 

budget 

 



•

•

•

•



•

•

•



•

•

•

•





•

•

•

•





•

•













 

Project the number of and type of 

students for next school year 

 

January: State releases draft budget 

 

District develops draft budget based  

on projections and state budget 

 

Review of current LCAP plan and 

begin the process of developing a 

draft plan for the upcoming school 

year 

 

 

 



•

•



•

•

•





•

•

•

•

•



•

•

•

•

•



•

•

•



•

•

•

•

•



•

•

•

•















March: Layoff notices posted 

 

May: Revise budget to align with 

revised budget released by the State 

 

Finalize budget decisions for non-staff 

needs 

Determine proportionality and LCAP 

funding levels 

 

Review final budget in LCAPs and 

school site plans with stakeholders 

 

Gain school board approval of 

budget and LCAP 

 



•

•

•



Budget 
and 

LCAP   
Feedback 

Priorities 

Goals 

Actions 

Final 
LCAP 



•

•

•











July: Final budget released by the 

State  

 

District matches budget to the final 

state educational funding 

allocation 

District budgets matched to state 

allocation  based on expected 

students (by age, grade, and 

subgroup). 

 

Budgets and LCAP funding 

allocations revised based  

on county office  

feedback  

 



•

•

•

•
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